
PRODUCT 
GOVERNANCE FOR 
INSURANCE FIRMS 

THE FINANCIAL CONDUCT AUTHORITY 
(FCA) CONTINUES TO FOCUS ON PRODUCT 
INNOVATION, PRODUCT DEVELOPMENT AND 
PRODUCT GOVERNANCE ACROSS FINANCIAL 
SERVICES 
 
The FCA’s current approach is to understand and assess the effectiveness 

of a firm’s governance and oversight of the product lifecycle - including how 

it is aligned to a firm’s culture and risk appetite - and the extent to which 

it delivers good customer outcomes. This is in contrast to the regulator’s 

historical focus on point-of-sale outputs, and requires enhanced product 

governance within firms. 

 

However, the importance of robust product governance goes wider than 

regulation. It is also critical in terms of generating customer advocacy, by 

ensuring products meet the needs of their target customer segments, and 

driving commercial success through reduced complaints and increased 

customer retention and advocacy. 
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OUR APPROACH TO 
SUPPORTING ROBUST 

PRODUCT GOVERNANCE

HUNTSWOOD HAS DEVELOPED A ROBUST PRODUCT GOVERNANCE MODEL 
TO SUPPORT FIRMS THAT ARE SEEKING ASSURANCE OVER THEIR CURRENT 

APPROACH, LOOKING TO EMBED A PROVEN PRODUCT GOVERNANCE 
FRAMEWORK AND/OR REQUIRE END-TO-END PRODUCT GOVERNANCE SUPPORT

PRODUCT DESIGN 

 

Thorough qualitative and quantitative 

customer research should be 

supplemented by an assessment of the 

regulatory environment, business’s 

strategy and commercial objectives. Our 

approach covers all of these areas and 

your approach to them. 

 

PRODUCT APPROVAL 

 

We develop appropriate arrangements 

for product sign-off, pre-launch and 

ongoing product reviews - and help 

relevant individuals clearly understand 

their roles and responsibilities in the 

process. Where necessary we can also 

help to upskill teams through the design 

and delivery of a bespoke training 

package. 

 

CUSTOMER MARKETING 

 

We help create clear, or review existing, 

information for customers to support 

new product launches or changes to 

existing products. We also ensure an 

appropriate level of review, challenge 

and sign-off before this is distributed to 

target customers. 
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RISE TO THE 
REGULATORY CHALLENGE
Firms can be confident that they are applying a 

thorough yet business-enabling approach to meeting 

product governance requirements. To get this approach 

right, firms will need to better engage with their 

customers from which they can draw a wealth of 

information, on how to provide better products and how 

to design more effective processes (also applicable to 

new products). 

ENSURE DELIVERY 
OF GOOD OUTCOMES
From product reviews, communications and customer 

understanding; firms will be better positioned to identify 

and rectify any unfair outcomes. This will enable 

firms to provide customers with financial products 

and services that continuously meet consumer needs, 

helping to build customer advocacy and trust.

ADOPT A BEST 
PRACTICE  APPROACH
An independent review and assessment will help firms 

derive findings and recommendations in relation to 

best practice. This will ultimately help firms design and 

create products with their customers’ interests at the 

front of their minds. Firms are also able to evidence the 

discharge of obligations under the Senior Managers and 

Certification Regime, whilst also balancing business 

and commercial considerations.

BENEFITS

PRODUCT POST 
IMPLEMENTATION REVIEW 

 

We will assist you in conducting a 

post implementation review of the 

product to ensure that it is being sold 

to the identified target market, that 

customers understand it and that the 

volumes forecast are within operational 

tolerances. 

 

ONGOING PRODUCT ASSESSMENT 

 

We help design, build and run product 

review frameworks. The approach will 

be risk-based, aligned to regulatory 

guidance (i.e. FG 16/2) and will test 

a number of areas including product 

performance, value for money and 

claims and complaints experience. 

 

MANAGEMENT INFORMATION (MI) 

 

We help firms develop robust product 

MI across all areas of the product 

governance model. This provides 

appropriate oversight and governance 

and supports ongoing commercial 

decisions. 

By adopting Huntswood’s product governance model, insurers can:



CHALLENGE 

 

Our client had not conducted a review 

of products for many years and was 

exposed from a regulatory perspective. 

This meant they did not fully 

understand the customer outcomes 

being delivered and could be exposed 

from a commercial perspective if 

issues were identified. They asked us 

to work with them to implement a 

product review framework.  

 

ACTION 

 

We quickly developed a product review 

framework which consisted of: the 

high level policy for product reviews 

based on the board’s risk appetite; 

a product review form to document 

the process; a risk based schedule 

for reviews to prioritise activity; and 

documented procedures including 

guidance on customer outcomes.   

 

We then supported the business 

to perform product reviews so that 

progress could be made in identifying 

areas of highest risk or concern of 

customer detriment. 

  

 

RESULT 

 

We enabled our client to catch up 

with its peer group quickly – one of its 

objectives. We were able to agree an 

action plan to address issues identified 

by the reviews. Finally, we embedded 

the approach by educating the product 

owners’ teams on the framework and 

handing back to business as usual.   

We are on the FCA’s Skilled Persons 

Panel for Lot B: Governance & 

Individual Accountability and Lot 

D: Conduct of Business. Further, our 

consultants have direct regulatory and 

industry experience in this specific 

area ensuring we are able to bring 

genuine and first-hand insight in terms 

of product governance best practice.

We have a proven track record of 

working with many firms across 

financial services to assess the 

effectiveness of product governance 

arrangements. This has led to 

significant improvements in 

design and efficiency, provided 

robust assurance of the continued 

performance of products and 

supported in addressing deficiencies 

where issues were identified.

 

@Huntswood

Search ‘Huntswood’

T: 0333 321 7811

E: enquiries@huntswood.com

W:   huntswood.com

GET IN TOUCH

ONE OF OUR SUCCESS STORIES 

 

Here is an example of where we have supported a firm to develop a robust product 

governance approach. 
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